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CONTEXT – THE IWLP @ READING
• 11 languages  (CEFR A1-B2)

• Communicative competence 

• 4 skills

• High stakes assessments 

• 74 exam papers every year

• 1,000 students
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THE WIDER CONTEXT

CERCLES

AULC 

ISLI

IWLP
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DRIVERS
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CHALLENGES

Standardisation of 
10 languages  (Nunan 2014)

CEFR based

University marking 
system

Arabic 

BSL 

French, 

German 

Italian 

Japanese 

Mandarin Chinese 

Modern Greek

Russian 

Spanish 

‘Testing is more than a technical activity, 

it is also an ethical enterprise’

(Fulcher & Davison 2007: xix)
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CHALLENGES (2)
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1) Lack of time 

2) Little value

3) Amount of contextual 
change

4) Lack of knowledge 
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DEVELOPING COMPETENCE

7https://mindwerx.com/four-stages-learning-enough-make-innovation-happen/

Four stages for Learning Model: Noel Burch (GTI), 1970
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DEVELOPING COMPETENCE (2)
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• Learning

• Assessment 
Manual

ISLI Assessment SIG

Testing  and Teaching Listening– Jane Ward

Testing and Teaching Fluency
Colin Campbell, Joan McCormack and Parvaneh Tavakoli

Testing Reading – John Slaght

From Oral Tradition 
to a Written Constitution

Harmonisation

Good practice
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NEEDS ANALYSIS
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Lack of test 
specifications

Tests being 
reinvented 
every year

Learning Outcomes
repeatedly tested

No test analysis

Lack of alignment
With CEFR and 

Module descriptions

Feedback

All 4 skills tested
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PROGRESS -HARMONISING

10

Lack of alignment
With CEFR and 

Module descriptions

Learning Outcomes
repeatedly tested

Language Knowledge?
Reading?
Writing?

Foundation Test Results 2014
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PROGRESS SO FAR - CHANGES
4 assessment points with defined criteria

• Foundation 10% (1/3 reading, 2/3 language knowledge)

• Listening 15%

• Oral 30%

• Final 40% (Writing 63%, reading 37%) 
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Overall:
Language knowledge 10%
Listening 21%
Reading   20%
Speaking 24%
Writing 25%
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GOING BEYOND
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AMBITIONS
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W
a

n
t 

to
 d

o • Specifications
• Marking criteria
• Administration
• Evaluation
• Literacy 

C
a

n
 d

o
 

• Immediate gains
• Champions
• Policies
• Relevant 

literacy
• Links with 

broader sector
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QUESTIONS UNANSWERED
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Should we specialise and 
create a testing team? 

How can we mobilise more resources? 

Are our priorities the right ones? 
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